
Power BI Desktop

30
Avg Wait Time

Healthcare Operations & Performance Dashboard

100K
Total Visits

10%
Readmission %

15%
No-Show %

177.34M
Total Paid

15%
Denial %

Total Visits by Month

8K

9K

Month

To
ta

l V
is

its

January

February
March April May

June July
August

September

Octo
ber

November

December

Total Paid by Month

$14M

$16M

Month

To
ta

l P
ai

d

January

February
March April May

June July
August

September

Octo
ber

November

December

Avg Wait Time by Facility

0 10 20 30
Avg Wait Time

Fa
ci

lit
y

Downtown Health

West Medical

North Hospital

South Clinic

Denial % by Payer

0%

5%

10%

15%

20%

Payer

D
en

ia
l %

BlueCross Medicare United Medicaid Self-Pay Aetna



Power BI Desktop

30
Avg Wait Time

Patient Flow & Access

100K
Total Visits

15%
No-Show %

Total Visits by Department

0K 10K 20K
Total Visits

D
ep

ar
tm

en
t

Cardiology

ED

Ortho

Primary Care

Radiology

No-Show % by Facility

14.8%

14.9%

15.0%

Facility

N
o-

Sh
ow

 %
 b

y 
Fa

ci
lit

y

Downtown Health West Medical South Clinic North Hospital

Avg Wait Time by Facility

0 10 20 30
Avg Wait Time

Fa
ci

lit
y

Downtown Health

West Medical

North Hospital

South Clinic

Avg Wait Time by Year and Quarter

29.0

29.5

30.0

Year

Av
g 

W
ai

t T
im

e
2023 2024 2025


